
Yaman Alali
yamanali351@gmail.com in/yaman-alali

SUMMARY

Innovative IT leader with expertise in ERP, software development, and AI solutions.Drives technical innovation and operational efficiency across

organizations and startups.

EXPERIENCE

Head of IT Department
Sened January 2024 - Present Türkiye,

Lead and oversee the full IT function, including strategic technology planning, infrastructure management, and cybersecurity oversight.•

Manage end-to-end software development life cycle (SDLC), including system design, coding, testing, deployment, and ongoing maintenance.•

Direct integration of advanced tools (AI, automation, geofencing, face recognition) to optimize organizational efficiency.•

Serve as the primary technical lead, handling all development tasks, system enhancements, and troubleshooting across the ERP platform.•

Collaborate cross-departmentally to ensure IT solutions align with organizational goals and donor compliance requirements.•

Technical Lead
Nefes Foundation for Arts and Culture November 2024 - May 2025

Conducted needs assessments with academic and administrative teams to align system functionalities with operational goals.•

Conducted user testing and feedback sessions to iterate and optimize the system post-deployment.•

Provided training and technical support to staff, ensuring seamless adoption and minimal disruption.•

Documented system workflows, configurations, and procedures to support long-term maintenance.•

Data and Media Officer
Sened October 2023 - January 2024 Türkiye,

Managed programmatic data workflows, ensuring accurate collection, entry, cleaning, and reporting for internal and donor use.•

Developed and maintained databases to support project monitoring, evaluation, and learning (MEL) frameworks.•

Created multimedia content (photo, video, written) highlighting program achievements, success stories, and beneficiary impact.•

Managed organizational social media channels and digital outreach, increasing visibility and engagement across platforms.•

PROJECT

AI-Driven Face Recognition Attendance System
Self-Initiated Startup Project • hrfacecheck.com/ • February 2025 - May 2025

Architected and implemented the full-stack solution, combining advanced machine learning algorithms with a robust backend.•

Designed the system to serve NGOs and volunteer-driven organizations, focusing on operational efficiency and accuracy.•

Oversaw product development lifecycle including requirement gathering, development, testing, and deployment.•

Delivered measurable improvements by eliminating manual attendance errors and enabling real-time reporting dashboards.•

EDUCATION

Computer Engineering
Karabuk University • Türkiye • 2025

Chief Technology Officer (CTO)
Institute of Management, Technology and Finance • July 2023

SAT
College Board • May 2016

SKILLS

Industry Knowledge: Big Data, Data Cleaning, Data Visualization, IT Service Management, Data Analysis, Advertising, Marketing, Digital Strategy, Project

Management, Employee Training, Time Management, Remote Control

Tools & Technologies: Databases, PHP, Laravel, Adobe Creative Suite, Adobe Photoshop, Adobe Illustrator, Microsoft Office

Interpersonal Skills: Attention to Detail, Management, Communication, Problem Solving

Languages: English, Arabic, Turkish 

https://www.linkedin.com/in/yaman-alali
https://hrfacecheck.com/

